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Data used: Scotland
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Open banking
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*# nestegg

Matching people looking for affordable Loan Match
credit with community-based lenders

Data
E

Data

Applicants Broker platform Decision Engine
(Free)

£1.7 billion decisioned so far

R0

nestegg.ai



Loan book growth
Region 2020 2021 2022 2023 2024 : c(r::; 8¢

England £613m £706m £870m £1bn £1.03bn £420m
Scotland £333m £340m £396m £594m £762m £429m
Wales £23m £23m £24m £26m £28m £om

Northern Ireland £598m £597/m £638m £70Tm £756m £158m




Growth ambition Years to double
Avg
Recion 2020-21 2021-22 2022-23 2023-24 Annual Overall Years to
& Growth Growth Growth Growth Growth 2020-24 Double

England 15.2% 23.2% 17.0% 1.5% 14.2% 68.4% 5.2
Scotland 2.2% 16.4% 50.0% 28.2% 24.2% 128.7% 3%
Wales 0.32% 3.0% 10.5% 4.3% 4.5% 19.1% 15.7
Northern ~0.2% 6.9% 9.9% 7.7% 6.1% 26.4% 17

lreland




“ nestegg

A t
Credit profile credit score CCJs moun
applied for

Good 604 - 627 5% (5%) 0% (5%) £2.6k (2.7k) £4.7k (£7k)

Source: NestEgg decision engine applications, 2025




Applications by credit profile

Excellent
Excellent Good 4.9%
15.9% 51%

Fair
18.6%

Good
11.4%

Very poor
44.3%

Poor
4.3%

Very poor
67%

Poor
4.7%



Loan size spread

Large
5.7%

Large
4.6%

Medium
30%

Medium
30.2%

Small
65.4%
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Adult
population

England: 48m
Wales: 2.7m
Scotland: 46m
NI: 1.5m

Annual declined population: Scotland

Annual Unmet
credit need

applications

621k
13.5%
population
FCA

370k

8%
population

| | 22%
Fln*tam:lal rejection
Lives
survey: 225k self
application excluded
data

Choose a credit

union

18%

penetration

England: 4%
Wales: 5%
scotland: 18%
MNI: 50%

Are accepted

65%
~accept

England: 40%
Wales: 45%
Scotland: 55%
MNI: /o%

(IR 18 o



¥ nestegg Annual decline value: Scotland

' .
|

Annual hnn:-mi
Total Addressable Market All declined applicants E:%
Small (up to £1.5k) E@gm e
Medium (E15k - £10k) £542m :
Large (over £10k) £270m :
Serviceable Addressable Market Applicants to credit unions 18%
Small (up to E1.5k) £34m . ot d
Medium (£15k - £10k) geam 00 0 T £181m :
Large (over £10k) E49m :
Serviceable Obtainable Market '
Small (up to £1.5k)* £22m Accepts EE
Modium (E15k - £10k) . '. £111m
Large (over £10k) E30m

* With subsidy to increase accepts by 10% (£2.2m) 4%k ne
W
members

nestegs.al



Challenges for all value loans

Liquidity & capital Technology Acquisition

= 4

.

£555m of loans 350k 210k
applications new members



Smaller loans
<£1501



Key characteristics

= nestegg

P
AR

40% with defaults or CCJs

a
e Credit profile [Poor)
d

= Credit cards -




Small value loans

= nestegg

Compliance

Robust affordability
assessments to meet

credit worthiness and
CONC standards

Risk
D

Subsidies for the
highest risk loans

Key strategies

Exising members

=\

o

Existing
members have
lower bad debt



Medium loans
£1500 - £9,999



Key characteristics

¥ nestegg

_-Credit profile | Fair

__"= Credit cards 90%



Medium value loans

= nestegg

Withdrawal rates

J

<

7% of loans are not
completed

Turnaround

Co

4x growth for same
day loans

Key strategies
Soft credit checks

aQ

65% conversion, 20%
more loans




Higher value loans
> £10,000



Key characteristics
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0% Accept rate
O

R ELELE )

o0
% with defaults or CCJs

~N

o Credit profile Good

__"= Credit cards 65%



Higher value loans

= nestegg

Product

g7,

Rate and features
emphasis

Data

Savings and assets

Key strategies

Indebtedness

Review debt ratios
carefully



What's driving arrears?



Drivers of arrears

% nest

Delinquency by credit profile

Arrears and default by credit profile

Credit profile Good Bad Default
All 92.0% 5.0% 3.0%
Excellent 98.9% 0.6% 0.5%
Good 97.9% 1.5% 0.6%
Fair 95.3% 2.0% 2.7%
Poor 92.5% 4.0% 3.5%
Very Poor 90.0% 6.0% 4.0%




Performance

' %3 nestegg

n ]
o

Account status by credit profile
100.0%

99.0%
98.0%
97.0%
96.0%
credit A

unions 94.0%

93.0%
Financial
services

92.0%
Excellent Good Fair Foor Very poor

BGood mBad ®mDefault



New vs existing

¥ nestego

Good and Bad loan rates by first and repeat applications

First time applicants

(3,500)
Repeat applicants 55 45

| 5,000 5 o 5
(5,100) (0.1%) (0.8%)

Good loan Bad loan Default




BNPL

2 nestegg
(Decline rule)
< 20 BNPL per month

# BNPL payments per month by credit profile
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Drivers of arrears Gambllng

Arrears: 6%

':ifp hestegg (Decline rule)
<10% monthly spend

Average gambling spend

MNOV-24 LEC- 24 Jan-£5 Feb-25 Mar-25 AP =25




Drivers of arrears

= nestegg

(Decline rule) 1default > £500 L12M

Defaults

Proportion of borrowers with a default on their file in last 12

1 default | 2 defaults | > 2 defaults
Applications 6.5% 3.6% 0.4%
Accept 3.7% 1.3% 0.04%

Arrears: 4%






